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THE 
PERSONNEL FILE 
Personnel Services Volume 1, No. 1 September, 1981 
Budget Cuts Affect Personnel 
OnJuly22, 1981 , PresidentZacha-
rias met with Governor John Y. Brown 
and learned about the state's antici-
pated shortfall in revenue estimates. 
On July 27, Western was notified 
that its state appropriation would be 
reduced from $29 ,811 ,100 to 
$28,579,600, a reduct ion of 5% or 
$1 ,231 ,500. 
Members of the Administrative 
Council were notified immediately 
about the latest reduction and asked 
to examine their budgets for ways to 
implementthis latest change in state 
funding. The University's budget com-
mittee was asked to recommend spe-
cific areas for reduction . 
Because contracts for the coming 
year had already been signed and 
numerous other commitments had 
been made, administrators had limited 
flexibilityin finding expenditures that 
couldbeeliminated. Every effort was 
made to avoid damaging the quality 
of instruction. Throughout this pro-
cess, the cooperation of all personnel 
has been exceptionally good. 
In developing the original budget, 
priority was given to providing the 
highest possible salary increase to 
Western employees in all categories. 
In the proposed revised budget, no 
salaries or fringe benefits will be 
reduced and no personnel will be 
dismissed. Some personnel, however, 
have been reassigned in order to 
keep them employed. 
The largest sum of money comes 
from abolishing vacant positions. 
This, of course, w ill affect some de-
partments more than others. Eleven 
faculty, five clerical, fourteen physi-
cal plant. two administrative posi-
tions, and one publ ic safety officer's 
position are currently vacant and have 
been eliminated through this reduc-
Information for this article was supplied by 
Harry Largen. Vice President for Business 
Affairs. 
tion. During the budget review for 
1982-83, each un iversity activity will 
be reviewed and consideration will 
be given to restoring some of these 
positions and deleting others. As other 
positions become vacant during the 
fiscal year, the need to fill the posi-
tion will be carefully evaluated. 
These budget reductions have sev-
eral important implications for West-
ern's future: 
- All academic programs have to be 
reviewed more frequently for their 
vitality, relationship to the univer-
sity's misSion, and cost effective-
ness. 
- Several academic programs will 
be forced to increase their reliance 
upon part-time instructors for 
1981-82. 
- Faculty needed for upper-division 
courses have been forced to delay 
teaching those courses to help 
handle the increased number of 
freshmen . 
- Faculty have been forced, where 
possible, to increase the number 
of students per class. 
- Clerical assistance for faculty and 
administrators is being maintained 
at a minimum level. 
- Administrators are working crea -
tively to find ways to carry the 
same or heavier work loads with 
less help and fewer supplies. 
- Renovation projects and major 
maintenance have been post -
poned. 
- Cutbacks in academic support ser-
vices and library acquisitions will 
affect the opportunities for faculty 
to use the latest information being 
published in some fields. 
- Fewer people will be available to 
teach in the extended campus pro-
gram. 
- The use of air condition ing will 
have to be restricted to buildings 
used for instruction and essential 
support services in the summer. 
- Losses in grants-in-aid and sup-
port for athletic programs will force 
a reduction in the number of sports 
and require the use of less expen-
sive transportation and a change 
in scheduling. 
- Increased pressure will be placed 
upon departments to f ind new 
sources of revenue either through 
the development office or through 
funding from grants and contracts. 
Western is determined to have a 
successful year despite these major 
changes. We hope that people will 
continue to find ways to be innova-
tive and understanding about the 
need to try a different approach in 
carrying out their responsibilities. 
\ 
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New Publication for Personnel 
This is the first issue of The Per-
sonnel File, a new publication pro-
duced in response to a need expressed 
by many of you for accurate and 
timely information regarding your job 
and career with Western. It is clear 
that you want to know what West-
ern's policies are - especially new 
policies - and how they affect you 
and your coworkers. You want to 
know what is expected of you, how 
your job fits into the scheme of things, 
your chances of promotion, West-
ern's financial condition and its in-
fluence on your job, and of course 
you need to be kept up to date on the 
benefits program and other job related 
activities. This publication is designed 
to do those things and more, We 
know that effective communication 
is a two-way process, and we want to 
know what you think of The Person-
Editor's Box 
If you have any questions, com-
ments, suggestions, or news items 
for The Personnel File, please ad-
dress them to: 
Cheryl Scott 
Personnel Services 
Wetherby Administration Bu ilding 
Western Kentucky University 
Bowling Green, KY 42101 
.~ 
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Jim Tomes, Director of Personnel Services 
nel File and suggestions you may 
have for improvement . 
I n each issue we pia n to feature an 
office or activity and describe its 
functions. Such articles will be de-
signed to let you know what other 
people are doing - what they are 
doing now and some of their future 
plans. For example, this issue con-
tains a feature article from our bene-
fits specialist. Future articles will de-
scribe other activities across campus. 
We also plan to report staff promo-
tions, and I believe you will be plea-
santly surprised at the number of 
promotions and other career oppor-
tunities available to our employees. 
I am pleased to introduce this first 
issue and hope that it signals the 
beginning of a new era in improved 
communications between Western 
and members of the staff and faculty. 
Service 
An n iversa ries 
The following people have service 
ann iversaries du ri ng July-September, 
1981 . 
35 YEARS 
Frank W . Griffin, Director of Univer -
sity Recreational Activities. 
7 / 01 / 46 
25 YEARS 
George W . Downing, Associate Pro-
fessor, Mathematics & Computer 
Science, 9 / 01 / 56 
Wilburn C. Jones, Professor, Math-
ematics & Computer Science, 
9 / 01 / 56 
20 YEARS 
Gerald Craighead, Assistant Land-
scaping Supervisor, Physical Plant, 
7 / 01/61 
Harold R. Hepler, Associate Profes-
sor, Sociology, Anthropology and 
Social Work, 9 / 01 / 61 
Carlton L. Jackson, Professor, His-
tory, 9 / 01 / 61 
Herbert E. Shadowen, Professor, Biol -
ogy, 9 / 01 / 61 
Gordon Wilson, Jr ., Professor, Chem-
istry, 9 / 01/61 
(continued on page 4) 
United Way Helps Community 
It's the time of year to once again 
participate in the United Way fund 
raising drive. This is the only univer-
sity sponsored campaign for which 
you are asked to contribute. 
The money contributed to the Uni-
ted Way of Bowli ng Green a nd Warren 
County is allocated to fourteen agen-
cies providing 126 youth, commu-
nity, health, service, and character 
building programs for improving the 
quality of life in Warren County. 
Local people will benefit from the 
services provided by United Way; in 
most cases such services are not 
available from any other source. U nit-
ed Way is controlled by unpaid volun-
teers who make all policy decisions, 
and 87 percent of funds collected go 
directly to helping local people. 
United Way is trying to raise 
$295,000 this year - 20 percent 
more than it did last year . Western 
contributed $23,258 last year; this 
year's goal is $28,000. 
If you wish to participate, it is con-
venient for you to do so . A volunteer 
in your department will provide you 
with a pledge card, and you may con-
tribute by cash or check, payroll with-
holding, or direct billing . If you already 
participate through payroll withhold -
ing and do not wish to increase your 
contribution. write "no change" on 
your pledge card a nd return itto your 
departmental representative . West-
ern's campaign ends October 30, so 
please return your pledge card by 
that date. 
We hope that you will be able to 
support United Way with a fair share 
and thereby help to improve our com-
munity. Western's UnitedWayobjec-
tive is 100 percent participation . If 
you can give one dollar, this will help 
us reach our goal. 
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Informatio'n for this article was supplied by 
Tony Silz, Assistant to the Registrar . 
Registration 
Involves Entire 
University 
The open ing of Western Kentucky 
University each semester is tradition-
ally signaled by the registration re-
lated activities. While most people 
view registration as the primary re-
sponsibility of the Office of the Regis-
trar, what is often times overlooked 
are the many other areas within the 
university structure that are instru-
mental in the preparation for and 
conduct of the actual registration 
process. The very nature of registra -
tion for a class schedule involves, of 
course, every academic department 
within the university, but other ad-
ministrative and support areas in-
clude: 
- The Computer Center - prepara-
tion of registration materials such 
as packets, course cards, class 
rolls and enrollment data. 
- The Physical Plant - responsible 
for the area setup for the Aca -
demic and Administrative Offices. 
- Student Affairs - coordinates the 
dissemination of information to 
students relating to university 
activities. 
- Student Financial A id - supervises 
the disbursement of student schol-
arsh ips, grants and loans. 
- University Business Office - col-
lects registration fees and issues 
identificat ion cards. 
- Public Safety - provides security 
and administers on-campus park-
ing regulations. 
In summary, registration, while co-
ordinated by the Office of the Regis-
trar, is a total university function 
which calls upon the support of all 
areas of WKU and their personnel to 
insure a successful process. 
Major Medical Benefits 
As many of Western 's Blue Cross-
Blue Shield group have discovered, 
the major medical portion of their 
coverage is of great value when a 
family member is stricken with a 
serious illness or acc,i dent. Many 
people, however, do not realize just 
how beneficial this coverage may be 
as an additional protection for the 
routine, general illness charges for 
medical services during the contract 
year. This billing may include charges 
for drugs which require a prescrip-
tion for the treatment of illness, v isits 
to your doctor's office, local ambu-
lance service, private duty nursing, 
and durable medical equipment rent-
al or purchase. Also, the balance not 
covered by Blue Shield for clinical 
diagnostic procedures such as x-ray, 
blood tests, urinalysis, etc. may be 
included. 
Completely itemized statements of 
these services must be submitted 
before your claim may be considered. 
The threshold for the claim is that the 
out-of-pocket expense for one indi-
vidual must exceed $100.00 for the 
contract year - July 1 through June 
30. The current dates through which 
we may file are July 1, 19BO, through 
:June 30, 19B1. For those who have 
family contracts, the second $1 00.00 
deductible may be satisfied by one 
other family member, or the total 
charges for all others. Separate claim 
forms must be completed for each 
member for whom charges are filed. 
A claim for major medical benefits 
must be filed within twelve months 
following the end of the benefit period; 
therefore, claims for the above listed 
period must be filed by June 30, 
19B2, in order to be considered . 
Claims for the period which are not 
filed by this date will not be eligible 
for payment. 
The department of personnel ser-
vices will answer your questions con-
cerning your health insurance pro-
tection under Western's Blue Cross-
Blue Shield group and will also assist 
in filing your major medical claims. 
For additional information, please 
contact: 
Mrs. Bettie Flener 
Personnel Services 
745-2071 
Mrs. Benie Flener is the benefits specialist in 
Personnel Services. 
Service Retirements 
May, 1981 
Marion L. Nolan 
William J . Nolan 
Billie D. Johnson 
M . Aleena Atkinson 
June, 1981 
Herbert A. Leopold 
Virgil Almond 
Bennie Beach 
C. Charles Clark 
Lucille Stiles 
August, 1981 
Richard B. Taylor 
Department 
Teacher Education 
Teacher Education & 
Foreign Languages 
Physical Plant 
Student Affairs 
Health & Safety 
Management & Marketing 
Music 
Extended Campus Programs 
& Educational Leadership 
Home Economics and 
Family Living 
Business-Distributive 
Education and Office 
Administration 
Job Title 
Associate Professor 
Professor 
Building Services Attendant 
Residence Hall Director 
Associate Professor 
Associate Professor 
Professor 
Assistant Dean (Professor) 
Assistant Professor 
Associate Professor 
Federal Audit Reviews 
Employment Practices 
In January. the Office of Federal 
Con t ra c t Compliance Programs 
(O.F.C.C.P.). United States Depart-
ment of Labor. began an audit of 
W estern 's employment practices. The 
audit was conducted by federal inves-
tigators to determine if Western. as 
an employer. was in violation of laws 
and regulations prohibiting discrimi-
nation because of race. color. reli-
gion. handicapped status. veteran 
status. or sex. 
The investigation was completed 
in late June with no significant defi-
ci encies regarding overt discrimina-
t ion. 
We do. however. need to increase 
our efforts to recruit and place minor-
ities and women in the categories of 
management. faculty. and some clas-
sified skills. In an effort to improve 
the employment representation of 
such protected persons. Dr. Zacha-
rias has directed deans and depart-
ment heads to analyze the personnel 
structure in their departments. ex-
amine availability data. and set em-
ployment goals for the years between 
1981-87. 
After these goals and timetables 
are approved. they w ill become part 
of the university's revised affirmative 
action plan. 
The university is also required to 
make quarterly affirmative action pro-
gram self-evaluations. These will 
include a review of recruitment activ-
ities. applicant flow data. appoint-
ments. and promotions. 
The self-evaluation is designed to 
measure our progress in reaching 
the goals established in the affirma-
tive action plan. During the fiscal 
year beginning July 1. we have agreed 
to furnish the O.F.C.C.P. with copies 
of our fi rst four quarterly reports. 
Service Anniversaries (Continued) 
15 YEARS 
JamesArthurKoper. Professor. Teach-
er Education. 7 / 01 / 66 
Lee E. Watkins. Assistant Director. 
Student Financial Aid. 7/ 18/ 66 
Leonard D. Brown. Department Head. 
Agriculture. 8 / 01 / 66 
James E. Meador. Accounts Super-
visor. Accounts & Budgetary Con-
trol. 8 / 01 / 66 
W ill iam Hugh Stroube. Professor.Ag-
r iculture. 8 / 01 / 66 
Billy W . Broach. Professor. Educa-
tional Leadership. 8 / 07/ 66 
Robert Ray Adams. Associate Pro-
fessor. Journalism. 9 / 01 / 66 
Kenneth Warden Brenner. Associate 
Dean . College of Education. 
9 / 01 / 66 
Doris Walker Broach. Associate Pro-
fessor . Teacher Education . 
9 / 01 / 66 
James Lee Brown. Associate Profes-
sor. Communication and Theatre. 
9 / 01 / 66 
Emmett D. Burkeen. Professor. Edu-
cational Leadership. 9 / 01 / 66 
Leo Anthony Fernandez. Professor. 
Art. 9 / 01 / 66 
Eugene Wilford Fridy. Professor. En-
glish. 9 / 01 / 66 
Wanda Gatlin. Assistant Professor. 
English. 9 / 01 / 66 
Edward C. Hanes. Associate Profes-
sor. Teacher Education. 9/ 01166 
DI1 3 z. 
Charles Travis Hays. Department 
Head. Accounting. 9 / 01 / 66 
David Robert Hartman. Associate Pro-
fessor. Chemistry. 9 / 01 / 66 
Patsy Irlinda Hooper. Assistant Pro-
fessor. Mathematics & Computer 
Science. 9 / 01 / 66 
John William Jones II . Professor. 
Physical Education and Recreation. 
9 / 01 / 66 
Mary P. Meador. Residence Hall 
Director.StudentAffairs. 9 / 01 / 66 
Robert S. Melville. Professor. Teacher 
Education. 9 / 01 / 66 
Frank Will iam Neuber. Professor. 
Government. 9 / 01 / 66 
Kenneth Aubrey Nicely. Professor. 
Biology. 9 / 01 / 66 
Darl Neil Peterie. Professor. Art. 
9 / 01 / 66 
Mary Jean Rose. Staff Nurse. Health 
Services. 9 / 01 / 66 
Ray W ilson Rose. Assistant Profes-
sor. Physical Education and Recre-
ation. 9 / 01 / 66 
Lowell William S hank. Associate Pro-
fessor. Chemistry. 9 / 01 / 66 
Norman Frank Six. Jr. . Department 
Head. Physics and Astronomy. 
9 / 01 / 66 
James D. Skean. Associate Profes-
sor. Biology. 9 / 01 / 66 
Nancy Solley. Assistant Professor. 
Library Special Collections . 
9 / 01 / 66 
Anna Mae Talley. Building Services 
Attendant . Physical Plant . 
9 / 01 / 66 
M . Evelyn Thurman. Assistant Pro-
fessor. Library Publ ic Services. 
9 / 01 / 66 
Frank RayToman. Professor. Biology. 
9 / 01 / 66 
David B. Watts. Professor. Teacher 
Education. 9 / 01 / 66 
Thomas Alan Yungbluth . Professor. 
Biology. 9 / 01 / 66 
Marion Brunson Lucas. Professor. 
History. 9 / 11 / 66 
Dorothy F. S hare. Principal Secretary. 
Dean 's Office. Public Service and 
Continuing Education. 
9 / 30/ 66 
9 / 81 1 ' .4M / PS- The cost of priming this publica-
tion by W estern Kentuckv Uni\lersity was paid from 
state funds KRS 57 .375. 
